
Resolves Customer Warranty Problems Before They Even Happen… 
 

�  Clearly defines warranty and non-warranty items from the very beginning contractually. 
 

� Guides the homebuyer through all the many steps in the home-buying process.  Takes the stress 
out of the buying process. 
 

� Clearly defines the responsibilities of the homebuyer and the builder. 
 

� Sets expectations from the very beginning that builder can meet or exceed. 
 

� Provides homebuyer and builders staff with a sense of control over the large amount of informa-
tion involved in purchasing a new home. 
 

� Demonstrates the professionalism and thoroughness of the builder which adds to building trust 
with the homebuyer. 
 

� Provides key information to the homebuyer after move-in which provides answers to bothersome 
questions and limits improper warranty requests to only those agreed upon at point of purchase. 
 

� Differentiates the builder from their competition. 
 

� Documents builders’ internal procedures and provides ongoing guidelines for builders’ staff.  
 

� Generates repeat sales and referrals.  

 
 

To review our extensive background and references go to... 

www.cadvsolutions.com 







Recent Assignments . . . 
 

�    Developed and assisted in the implementation of “One-of-a-kind” Strategic Marketing Plans for; 
upper-scale exclusive home spec builder in Ridgway, CO. and small spec homebuilder in Mon-
trose, CO. 

�    Developed state-of-the-art, strategic market and project positioning oriented,  Web Sites for;  
upper-scale exclusive home  and commercial spec builder in Ridgway, CO. and small spec home-
builder in Montrose, CO. 

�    Comprehensive 2004 Homeowners Orientation Manual, including builder warranties & cus-
tomer service administration process enhancements for; $60 million merchant builder in Mem-
phis, Tennessee, upper-scale exclusive home and commercial spec builder in Ridgway, CO. and 
small spec homebuilder in Montrose, CO. 

�    Provided Advisory Assistance and coordinated with client’s attorney for completion of condo-
minium project governing documents (CC& R’s, Articles of Incorporation, By Laws, HOA 
Rules & Regulations, etc), Express Limited Warranties, builder oriented (as opposed to Real-
tor resale oriented) Purchase and Sales agreement. 

�    Provide ongoing Marketing Advisory Services and coordinated with local listing Realtor the es-
tablishment of builder oriented (as opposed to realtor resale oriented) co-op selling program. 

�    Ongoing Executive Coaching for; Chief Operating Officer of; $60 million merchant builder in 
Memphis, Tennessee, upper-scale exclusive home and commercial spec builder in Ridgway, CO. 
and small spec homebuilder in Montrose, CO. 

�    Developed Company Market Positioning and project marketing advertising themes and col-
lateral materials for; $500,000 plus upper-scale single family condominium project in Ridgway, 
CO. and small spec homebuilder in Montrose, CO. 

�    Assisted  listing Realtor in the development and implementation of builder-oriented (as op-
posed to Realtor resale oriented) Selling Program which emphasizes the builders marketing po-
sitioning “brand” objectives in addition to the project selling objectives for upper-scale exclusive 
home and commercial spec builder in Ridgway, CO. 

�     Developed and implemented Customer Satisfaction Survey questionnaire and ongoing meas-
urement system for; small spec homebuilder in Montrose, CO and other builders along the West-
ern Slope. 

�     Developed  revised organizational plan including management information system processes 
for upper-scale exclusive home and commercial spec builder in Ridgway, CO. 

�    Comprehensive 2004 Homeowners Orientation Manual, including builder warranties & cus-
tomer service administration process enhancements on two projects in master planned develop-
ment in Montrose, CO for  upper-scale exclusive home, condominium project and commercial spec 
builder in Ridgway, CO. 
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